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APPENDIX D 

 
MIZOD Study Scope of Work 
Funded by The Abell Foundation 
John J. Hentschel of 
Hentschel Real Estate Services 
 
 
The study will analyze the costs and benefits of the MIZOD extension and the effect of 
the extension of the MIZOD on Baltimore City’s tax base, economy, and employment.  
The study shall include the following tasks and analyses: 
 

• Review existing studies and reports related to the MIZOD and the Port of 
Baltimore; 

• Interview key city officials, Maryland Port Administration representatives, and 
property and business owners affected by the MIZOD; 

• Conduct survey of all firms located in the MIZOD on employment, place of 
residence of employees, and future plans and use of site, and establish the 
proportion of city employees working within the MIZOD; 

• Analyze whether the indicators currently used to state the benefits of the MIZOD 
adequately and completely measure the benefits to Baltimore City and 
recommend alternate indicators if appropriate; 

• Define how an industrial buffer is currently determined and what is an appropriate 
buffer; 

• Determine if the boundaries are sufficient, deficient, or excessive to 
allow/protect/buffer industrial uses (Are there properties outside the MIZOD 
boundaries that should be included for deepwater access or additional buffer? Are 
there properties within the MIZOD boundaries that should be exempted?); 

• Determine the estimated employment growth and growth in tax revenue expected 
from an extension of the MIZOD, including growth in employment for city 
residents and emerging markets/employment sectors that residents can be 
prepared for through job training programs, apprenticeships, etc.;  

• Analyze the benefits of the extension of the MIZOD on city tax revenues; 
• Explain the potential effect of proposed property opt-outs from the MIZOD; 
• Calculate the opportunity costs of the MIZOD extension for properties that are 

susceptible to change in use; 
• Analyze the benefit of port activities to the city and the region, verify the total 

acreage of state-owned land exempt from taxation, and determine to what extent 
the surrounding jurisdictions benefit from and share responsibility for port 
activity; and 

• Analyze the extent to which changes to the MIZOD term and/or boundaries affect 
Homeland Security efforts and protection of the city’s waterfront. 

 
 




